Resources/Inputs - Activities

In order to accomplish
our set of activities we
will need the
following...

In order to address our
problem or asset we will
conduct the following
activities

NWC- NETWORK Logic Model

—

HRSA funding

CDC Funding

NWCPHP

o Staff

e Technical
Assistance

University Faculty

States

e Centers/
Contracted
Agencies

o Staff

e Advisory
committees

NWC

e Assist regions

o Assess preparedness of region

e Serve as Resource Unit

e Dev’t Model Training
Curriculum

o Develop system for on-going
program evaluation

o Foster distance learning

e Dev PH research agenda re:
impact of WF dev’t

e Dev’t credentialing
[certification system

Outputs

We expect that once completed or
underway these activities will

produce the following evidence of

service delivery

TIER I

—

Short & Long Term Outcomes. Impacts.
We expect that if completed or ongoing, these activities will lead to
the following changes in 1-3 then 4-6 years

TIER 2

NWC outputs

e # TA hours provided

e desc. of services provided (time,
money, staff, )

e #and desc. of model curriculums

o # sites who use model
curriculum (dissemination)

e others...

Improvements/Opportunities

¢ Increased ability to assess and /or
development of a system to assess
workforce training needs

¢ Development of current and

A 4

States within NWC Region
e Complete assessments

e Complete resource inventories
ID training gaps

Dev’t or impl. curriculum
Dev’t new practicum sites
Dev’t plan to increase
diversity

State outputs

# completed assessments

# completed inventories

# completed workplans that ID gaps
and solutions to addressing gaps

# new curriculums, training
institutes, and other learning
opportunities developed or
implemented

Outputs specific to curriculum (see
Table A)

# new practicum sites

# activities to involve diverse
nontilations

comprehensive inventory of
training needs, the ability to revise
on an on-going basis, and abilty to
disseminate this information

e Growth/increased activity of WF
dev’t Advisory Group

¢ Increased FTE’s devoted to
workforce development

e Increase in Learning Opportunities

e Outcomes specific to implemented
curriculum (see Table B)

e Increased participation of diverse

A 4

Joint Activities (NWC

facilitates in region)

¢ Coordinate regional network
meetings/phone conferences

e Maintain Listserve

¢ Provide technical assistance

e Facilitate collaborative
projects

populations in WF development
activities

e Increase in Contract/Agreements
between HD/Regional WF centers
& Universities - for training,
practicum sites...

v

Increased in
knowledge & skills
of PH WF

\ 4

Outputs from joint efforts
e Attendance at meetings
Activity on listserve

Impact of Network
Better, more efficient development of
curriculums, Leadership Institutes,

Completion of regional assessment
# joint Leadership Institutes

# other collaborations btwn states
and NWC or btwn states

A 4

etc. through Partnership w/in and
btwn states

v

Improvements in
agency’s response
to PH issues and
emergencies

Tier 3- IMPACT
Stronger, more
capable, and
prepared PH
workforce
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NWC- NETWORK Logic Model

Table A:

Outputs Specific to Curriculum

Description of population served- demographics, service characteristics.

Thorough Description of Intervention
e Goals and objectives
e  Courses offered
e  Curriculum designed—competency focus (global, BT, other)
e Learning delivery systems
e Training of instructors

Quality assessment of intervention
o Participant feedback on program and trainings- usefulness, satisfaction, recommendation
e Assessment of how well intervention meets program objectives and identified needs

Intervention/Training program Implementation
e # applications for training
# people trained
# persons/course
# courses delivered
# new certifications
# employees completing multiple trainings
other measures of implementation

Table B

Outcomes specific to curriculum

Change in knowledge, attitudes, skills (and self-efficacy) specific to courses delivered

Improvements in competency (pre-post test)

Change in knowledge, attitudes, skills (and self-efficacy) from other intervention components
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